If you identify an “EVENT” (complications or
audit filters) please let the TPM or one of the
Trauma PI Coordinators know and send a short
email to TraumaPl@mmc.org. You can also
leave a confidential voicemail message for the
program staff at 662-6777

Trauma Service Morning Report
Important Performance
Improvement Iltems

COMPLICATIONS

Acute Kidney Injury

COMPLICATIONS (cont.)

Major Arrhythmia/Abnormal Electric Activity
Myocardial Infarction

MMC AUDIT FILTERS

Delay of Trauma Attending
(L1 = 15min, L2 — 30min)

Osteomyelitis

Delay to OR

Pneumonia

Unplanned Admission to the ICU

Pneumothorax

Unplanned Intubation

Post-Operative Hemorrhage

Unplanned Return to OR

Pulmonary Embolus

Unrecognized Mainstem Intubation

Sepsis

Small Bowel Obstruction

Soft Tissue Infection

Stroke/CVA

Surgical Site Infection

Urinary Tract Infection (not present at admit)

Acute Respiratory Failure

Ventilator Associated Pneumonia

Acute Sinusitis

Wound Infection

Adult Respiratory Disease Syndrome (ARDS)
Aspiration/Aspiration Pneumonia
Burn/Wound Cellulitis

Burn/Wound Infection Post Incision
Cardiac Arrest with +Resuscitative Efforts
Central Line Associated Bloodstream Infection
(CLABSI)

CNS Infection

Coagulopathy

Compartment Syndrome

Decubitus/Skin Breakdown

Deep Vein Thrombosis (DVT)
Dehiscence/Evisceration

Drug and Alcohol Withdrawal Syndrome
Empyema

Esophageal Intubation (In-House)

Fat Embolus

Gl Bleeding

Graft Failure, Prosthesis or Flap
Hypothermia

latrogenic Injury to Organ, Nerve, or Vessel
latrogenic Pneumothorax

ACS AUDIT FILTERS

Ambulance scene time >20 minutes

Absence of ambulance report

Hourly neuro documentation in ED for TBI
Hourly neuro documentation in ED for SCI
Hourly vital signs not documented

GCS <8 w/o airway on discharge from ED

Lap >2Hrs after arrival

Craniotomy >4Hrs after arrival

Transfer in after 3 hours

Any Transfer out of MMC

>8Hrs to initial debridement of an OPEN
fracture

Admit to Non-Surgical Service (must be <10% of
volume)

Non-Fixation of femoral diaphaseal fracture
Unplanned re-intubation within 48Hrs of
extubation

DX @ Discharge of C-Spine Fracture, sublux, or
neuro deficit not addressed on admission
Over/Under Triage (Cribari Matrix)

Screening & Brief Intervention (SBIRT) not
documented (Drug and ETOH)
TXA Administration

PRACTICE GUIDELINE VARIANCE (PGV)

DVT Prophylaxis

C-Spine Clearance

Anticoagulation Reversal

Open Fracture Fixation

Evaluation of Potential Severe Head Injury and
Anticoagulants

Emergency Release of Blood

Alcohol Withdrawal Protocol

DVT prophylaxis on discharge

Neurosurgical Response

Orthopedic Response >30 minutes for unstable
pelvic fracture

Antibiotic administration within 1-Hour in open
fractures

Trauma Program Policies and Procedures can be
found on the SSIC at:

https://my.mainehealth.org/mmc/Departments

[TSCC/
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